Chasing the money by Alyssa Hanada
An RFP just came out for a large funder with a less than a month turnaround. The award is up to $200K to implement technology based programming for youth in the age range your agency serves. It would require a plan for replicating your services nationwide and essentially double your service community. Suddenly you find yourself speed reading emails between the program head and the executive director. 
“This would be great, we could really use this!” the program director writes. 
You think to yourself, that’s funny because this is the first time I’ve heard anything about this need. 
The executive director realizes you have five deadlines in the same week but asks if you can find room in your schedule. It’s too good to pass up, right? Before you commit to anything you take a deep breath and hit reply all.

“Is this a priority or are we just chasing the money because it’s available?”
The scenario is probably familiar to grant writers everywhere. Even in a well organized agency that “gets it,” splashy sounding opportunities and big sums of cash can be intoxicating. Of course this isn’t to say a new direction or project isn’t ever worth pursuing. It is important to question whether the opportunity truly aligns to your mission and vision or if it’s going to take your agency in a distracting direction.
So next time you get that frantic email, here are some questions to consider:
1. Is this opportunity aligned to our strategic plan? Has the need for this funding been discussed before? 

2. How will this opportunity further our mission and service community?

3. Do we have enough time to develop a well thought out project and proposal?

4. Do we have the infrastructure, staff and board backing to pursue this opportunity?

5. If it looks like something that the agency would like to pursue, will the opportunity be open again in the future? Are there others like it we can pursue with more time to strategize?

6. If we are funded what will this mean for staff, our other programs and operating expenses? Are we prepared for the extra costs and do we have a plan to sustain it?

7. Are there other agencies in our community that do similar work to the project we are attempting to tackle (are they pursuing this grant as well)? If so, can we partner with them? 


